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' PLACAS The Most Dongerous Tattoo was ongmc:lly commissioned by The CenTroI
American Resource Center (CARECEN) and The San Francisco International Arts~ -
! (Festival. Four nationally respected Latino arts organizations (MACLA, Su Teatro, -
- Pregones Theatfre Company and GALA Theatre) then co-commissioned the play
» through the National Performance Network. Funding for the creation of PLACAS was =
also received from National Endowment for the Arts, San Francisco Arts Commission,
* Columbia Foundation, Phyllis C. Wattis Foundation, San Francisco Foundation,
California Arts Council, Bernard Osher Foundation, Puffin Foundation and the Crecmve
fi Work Fund: A program of the Walter and Elise Haas Fund, supported by ArtPlace, the
°_ William and Flora Hewlett Foundation and The James Irvine Foundation. These _ -
, performances are supported by the California Arts Council, the Zellerbach Family
" Fo/undoffon, the Alameda Cour’#X Arts Siommissiop, and The'CoIifornia Endowment. .
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NOTE: This study guide is designed to provide educators, organizers, and
anyone bringing groups to see the play, with background information and
activities to make the most out of the experience. Please review the table

— of contents and pick and choose the sections that are right for you and
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PURPOSE: COMMUNITY HEALING . ‘ v’
PLACAS was developed as a pro-active communit
response to the issue of transnational* gang violence,
‘presenting positive elements of Central American culture
in the context of a hostile anti-immigrant political
environment. 4

. /.

PROCESS: DOCUMENTARY THEATER

Paul Flores began researching PLACAS in 2009,
interviewing 100 gang members, parents and ;
" intervention workers in the Bay Area, Los Angeles and in
El Salvador. Ric Salinas, a founding member of the .
critically acclaimed performance group Culture Clash,
-was approached to play Fausto, a role loosely based on
a real person named Alex Sanchez. Now in his 40s,
Sanchez is an ex-gang member who founded the non-
‘profit Homies Unidos and who worked closely with Flores
to set up interviews with gang members during his
research. With Michael John Garcés directing, PLACAS g
features some of the coun’rry S Ieodlng exponents of
Latino theatre.

b
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‘Documentary theatre is theatre that wholly or in part uses pre-existing documentary material (such
, 0s newspapers, government reports, interviews, etc.) as source material for the script, ideally without
© altering its wording.

RO WHY DOCUMENTARY THEATER?

B Documentary theater can be used as a way to promote understanding and dialogue between people
with differing points of views and deeply ingrained histories of conflict. It is used fo get the entire picture of
what has occurred in a specific event through the process of interviewing people involved. Its purpose is
i " to adhere to the emotional aspect of a specific situation and portray all sides of an event. The value of
. ‘theater lies in its ability o emphasize the differences between people and begin building bridges between ..
i .  those distinctions. Documentary theater sits at the intersection of art and politics and can be seen as a
catalyst for social change.
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How do you think the process of creating and 1. If you were going fo conduct your own
presenting the play, “PLACAS: The Most documentary theater project, what topic
Dangerous Tattoo,” contributes fo community would you researche Who would you =
healing within Latino immigrant communities? interviewe Who would you want on your
2. In his interviews, Flores found gang members team<¢ Read about Paul Flores' process above

most wanted to see a play about trust, honor, for some inspiration.
and love. Does this surprise youe Why do you 2. Once you are ready, begin your own o~
think these themes are so important to young documentary theater process. Start with
men and women who get caught up in gang writing just one scene inspired by your own
lifee research on a topic you are passionate about.
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FROM VIOLENCE TO VIOLE

PLACAS parirays the stark realit
El Salvador, striving to-redeem
imporfanf. to undersfcmél The histo

In the course of El Solvadors Civil War, kids were ’rrcnned in guerrlllo warfare,
withessed gruesome deaths in their own neighborhoods, and were even
tortured. The war devastated the small nation and displaced approximatelyf -
one million Salvadorians, most of whom came to the United States. Many of
the youth who came to America had received military fraining in El Salvador,
including fraining in explosives, booby traps, small arms, and hand-to-hand
.combat. El Salvadorian youth were not accepted by many of the Hispanic
groups in Los Angeles and other American cities. As the youth becomer e
marginalized, they banded together for protection and formed what is now

"~ known as Mara Solv‘ofrrL_Jchc, which would Io"rer become known(qsgs 13.

- . . - -~

. Increased anti-immigrant laws and deportation of gang members back to their home countries such as El
Salvador, were devastating to many young people who had migrated as very young children, and only,

. worked to strengthen MS l%_ond expand their dominonc§ iD both Central America and the US. 7 '
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feeling vulnerable

. 1 other?

BEFORE: What does the saying, “Smile Now, Cry Later” mean to you?
AFTER: What masks does Shorty, his mom, and his dad, Fausto, have to wear to survive?2
What steps does each of them take to remove their masks so they can be there for each

MASKS - The attitudes we project in order to protect ourselves from

WRITE: What masks do you weare What does it take to remove your masks?

RESPONSIBILITY - frustworthiness, being accountable to your actions
BEFORE: What do you take responsibility forin your own life? What do you not take . B
responsibility for2 '
AFTER: In what ways do the different characters in PLACAS take more and more
responsibility for themselves and othersg How does this impact their lives?
WRITE: Describe an experience in your own life when you took responsibility for
something that you weren’t required to.. How did this impact your life¢ How does
responsibility make us more powerful2
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. ' -\ .
‘. The following are tools and.techniques used by Paul Floresfand S P
Michael John Garcés in the creation of the play, PLACAS:

THE MosT DANGEROUS TATTooO. '/Analyze how one or more

them contributes fo the impact of the play. Next, apply some

of these tools and techniques tolyour own playwriting. ’

CHARACTER ARC - The transformation a
character undergoes from the beginning to
the end of a story

Choose one or more characters from the play and
chart their arc. What changes do they undergo?
What contributes to their fransformations? How are
their changes shown/expressed? How does each
arc impact you as an audience membere What
does the audience learn from each of these
characters as a result of their arc?e

THE PURPOSE OF PLACE - PLACAS
takes place in the Mission District of San
Francisco — the characters and plot are
specific to SF and yet the themes are
universal

What role does San Francisco play in
PLACAS? How are the different characters
impacted by the neighborhood and city in
which they live2 How does the playwright
achieve a play that can be shown in other
cities and still being relevant despite being
so site-specifice

REPETITION - The use of the same element
multiple times throughout a story can help to
emphasize a certain theme or achieve a
desired impact

What elements do you see repeated throughout
PLACAS? What impact does this have on you as
an audience member?2 What themes is the
playwright emphasizing? What impact do you
believe he was seeking to achieve?

DUAL FORCES AT PLAY - Playwrights \
sometimes set up dichotomies, two opposing TR }
forces that are in conflict with one another. .
Often, a character will need to make peace . . S : e .
with or move through one to achieve the . B ¥ B -
other (ex: Love and Hate, War and Peace, '
Danger and Safety)

Lol

What opposing forces are at play in

PLACAS? How do the characters navigate
them?2 What do they learn in the process?
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